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MuHucTepcTBy akoHOMMKM Poc-
CuK COBMECTHO ¢ MuHNpomToprom
W APYTMMKW 3auHTEPECOBaHHLIMU
denepanbHbIMM OpraHamu ucnon-
HWTENbHOM BNacTu NOPYYeHo [oA-
roToBUTHL M NPeACTaB1TL Npeano-
_KEeHWe O NpPOANEHUM CPOKa OCBO-
BOOXAEHUA aKuMoHepHoro obuie-
cTBa «MarHMToropckuin metannyp-
rmyeckum kombuHat» oT obA3a-

- TenbHOW NpoAaxu BanioTHOW Bbl-

" PYHKM, NPEeAYyCMOTPEHHOr 0 YKa3om
MNpe3naeHTa Poccunckon ®epepa-
umn ot 13 anpenA 1996 r. Ne 537
. «O mepax rocynapCTBEHHOM MNOA-
JlePXKH TEXHUYECKOr 0 NepeBoopy-
XEeHWA akuuoHepHoro obutecTsa
«MarHuToropckum Metannypruyec-
Kni KOMOWHAT», Ha Nep1oA A0 no-

. raweHWA MHOCTPaHHbLIX KpeanToB,
npuenekaemeix MMK ana ctpou-
TenbCcTBa NPOKaTHOro cTaHa
«2000».

MuHnpomTtopry Poccumn coemec-
THO ¢ MUHIKOHOMMKK U APYrUMK
3auHTepecoBaHHbIMK deaepanbHbl-
MW OpraHamm1 UCMoNHUTeNbLHOM Bna-
CTW AaHO 3ajaHue NOAroTOBUTL U
npeactasuTb B Komuccuto lMNpasu-
TenscTBa Poccuickon Oeaepaumnm
M0 3alWMWTHBLIM MepaMm BO BHELWHEN

 TOproBsne u TamoXeHHO-TapupHoOM
nonuTMKe NPeAnoXeHWA O BHece-
- HAW U3MEHEHWI B TOBAPHYIO HOMEH-
KnaTypy, NPUMEHAEMYIO NpU OCY-
WECTBNEHNM BHELIHE3KOHOMUYEC-
- KO IeATEeNbHOCTH, YU TAMOXEHHLIN
 Tapu¢ Poccuitckon ®eaepaunu 8
YaCTHU YHWKaNbHOro Metannypru-
4eCKoro o60pya0BaHUA, HE NPON3-
soaumoro 8 Poccuun. bBonee Toro,
MwuH3akoHoMUKKM Poccun no corna-
~ coBaHuio ¢ MUHOUHOM 1 ApyrumMu
3anMHTepecoBaHHbIMK ¢pesepanbHbl-
MM OpraHamm UCNONHWUTENbLHOM Bna-
CTW A0MXKHbI B TPEXMECAYHbIN CPOK
NoAroToBUTL U NpeacTaeuTs B Npa-
BATENLCTBO NPEANOXEHWA M0 BHE-
CEHUIO M3MEHEHWIN B HAaNOroBoe 3a-
KoHoaaTtenscTeo Poccuickon @e-
JAepauun B 4acTU OKa3aHWA NoA-
NEPXKKU B peanusaumn Haubonee
' 3HaYMMbIX NPOEKTOB, OCYLLECTBNA-
EMbIX C NMPUBNEYEHUEM KPYNHBIX
MHOCTPaHHbIX MHBECTULUMIA U UC-
NoNb30BaHMEM YHUKanbHOro 06o-
pyAOBaHWA, HE NPOW3BOAWUMOIO B
Poccuu.
MMNC Poccun, OAO «[asnpom»
- nPAO «E3C Poccumn» pekomeHa0-
BaHO 3aKNOYUTb AONTOBPEMEHHbIE
B3aMMOBbIrOHblE COrnaweHuA ¢
.OAO «MMK>» 06 ycnosuAx nocta-
BOK COOTBETCTBYIOULEN NPOAYKLUN
(ycnyr) v ypoBHe LieH 1 Tapuos Ha
Hee, NCX0AA U3 pewenun MNpean-
_ AexTa u NpasutensctBa Poccuic-
Kon @esepaLyu, HanpasneHHbIX Ha
CHVXEHWE LieH u Tapudos Ha npo-
Aykuuio (ycnyrv) oTpacnen ecte-
CTBEHHbIX MOHOMOMNMWAN.

Ham, poccusHam,
ceunyac

He xBaraeT
MHOTOro. _

B TOM Ynucae —
ACHOCTU U
ONPEeAEAEHHOCTM.

Koraa CTaﬁnnuaupyeTcn 3KOHOMUYECKanA cutya-
una? Kak aonro mel 6yaem xuTs 6e3 npasutensctea?
Kto BbitaeT nobeautenem w3 npoTMBOCTOAHUA [oC-
Aymel ¢ MpesunaeHtom? U Boobuie, OyaeT nu nocne
Bcex 3Tux BaTtanuit nobeanTens? Kro 6yaner Haso-
AWTb NOPAAOK W, CaMOe rnasHoe, kak? Bonpocos 6onb-
we, 4em OTBETOB, HaAEXAbl HA TO, YTO HalM BEPXOB-
Hble NpaBUTENM BbIBEAYT CTPaHy U3 Tynuka, TaloT Kak
CHef B anpeng.

9X0 Kpu3uca rpoMKo 0TO3Banock M B Marnutke.
OcTpo owyuiaetcA AepuuUT AeHer, NPOAYKTOB, TO-
BapoOB NOBCEAHEBHOro cnpoca. M ueHsl Ha Bce cTpe-

0AO «MMK»: Halua 3aLLHTA B YCNOBHAX KPH3HCA

NoHeAeAbHUK

lenepanbHbin anpexktop OAO «MMK» B. PawHukoB nposen coselanue, rae o6cyxaeHbl OCHOBHbIE BONPOCHI AEA-
TENbHOCTW NPeANPUATMA B YCNOBMAX PUHAHCOBOro kpuaunca. Kak noavepkusanocs Ha coBelaHum, Bce yrpasneHveckue

MUTENbHO ckavyT BBEPX. Ho BOT 4TO KacaeTcA onpe-
AENEeHHOCTH Ha Bnunxkanwyto NepcnekTUBY — He Mo Ha-
AOEBLWWM NMONUTUYECKUM, & NO YACTO XMUTENCKUM BOM-
pocam, — TO OHa HaWwuM TPYAAWMNXMCA BUAHA, MOXHO
ckasaTb, HEBOOPYXXEHHbIM rNa3oM.

O06 3TOM MOXHO CyAWUTb NO NONyTOPa4acoBOMYy Au-
anory, KOTOpbIi COCTOANCA MO «NPAMOMY MPOBOAY»
MEXAY 3aMeCcTUTeNneM reHepansHoro aupektopa OAO
«MMK» A. A. Mopo3oBbiM 1 paboTH1Kamm kKombuHa-
Ta.

C. ATA®OHOBA, I' MAMUHA: Anapen Anape-
eBUY! Y>K CKONbKO pa3 roBOPUU Mo Hallemy Te-
nesnaeHuio u nucanu B «MarHuToropckom me-
Tanne» o TOM, 4TO pacyeTbl 3a KOMMYHa/lbHble
ycnyru paboTHukam kombuHaTa 6yAyT npousso-
AWTb NO B3aUMo3aveTy B CYeT norawieHna 40n-
ros no 3apnnarte. Ho YAHOBHUKK U3 AOMOYyNpaB-
NeHU NPoA0N>KAIOT TPETUPOBATL XXUMbLOB: He
3annaTuTe 3a KBapTUPY ¢>KUBbLIMW> AeHbramu,
OTKNIOYMM S/1eKTPUYECTBO, FOPAYYIO BOAY... Kor-
Aa 3To NnpeKpaTUTCA?

— Co BCEW OTBETCTBEHHOCTLIO 3aBEPAIO BAC, 4TO
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HUKaKuX OTKNKYeHU He ByaeT. 3To camoe HacToA-
uwee camoynpascTeo n 6e33akoHue. Bonpoc 06 on-
naTe KOMMyHanbHbIX YCNyr no B3aMmo3ayeTHbIM Cxe-
MaM paccmaTpuBancA B NPoWeAWni NOHeAeNbHUK Ha
coBellaHnK Yy rnasbl rOPOACKOM aAMUHUCTPaLuK Co-
BMECTHO C PyKOBOAWTENAMWU MPOMbIWNEHHBIX NPEeA-
npuATUIA Marnutoropcka. B HEM NpuHAN y4acTue u
reHepansbHbii AMPEKTOp KombuHaTa B. @. PawHukos.
Ha coBeuannm NpUHATO pelweHne 0 pacyeTax 3a KoM-
MyHarnbHble ycnyru no 6esHanuyke. nasa agMuMHUC-
Tpauuu CTpOro npeaynpeann PykoBoAAwWwmx paboT-
HWKOB 3TOM CHepbl rOPOACKOro Xo3AncTaea 06 oTeeT-
CTBEHHOCTH 3a Te «BONbHOCTW», O KOTOPLIX Bbl FOBO-
puTte. He 1o cenvac BpemA, 4Tobbl HakanATL obcTa-
HOBKY.

B HacToAuwee Bpema yrnpasneHue nepcoHana MMK
oTpabaTbiBaeT MexaHn3M, Mo KoTopomy ByayT BecTu
6e3HanuyHble pacyeTbl 3a KOMMYHanbHbIE YCNyru B
CYeT noraweH1A A0NroB No 3aprnnare TPYAALUMCA.
MayT neperosopel 0 nnate no 6e3Hanuyke 3a Tene-
¢oH.

(OkoH4yaHue Ha 2 cTp.).

0®HLUHAALHO
Ynyuywian
CTRYKTYRY

cnyx6bl kombrHaTa AOMKHLI B HBIHEWHEN CUTYALMU ONPEAENUTL NPUOPUTETHBLIE HanpaBneHuA paboTsl, 40 MUHUMYMA

CBECTU NOTEPU, KOTOPbIE HEM3BexXHL! B NepUOA MHdnAuMK. HapAaagy ¢ Npou3BoACTBEHHO-3KOHOMUYECKOW AEATENbHOC-
TbiO NEpBOOYEPEAHBIM ABNAETCA 0becneyeHne coumanbHOM 3alueHHOCTH KonnekTuea. B koHue mecAua Ha Mpasne-

HWKU 3annaHMpoBaHO paCcCMOTPeTb BO3MOXHOCTU MHAEKCAUUK 3apnnaTtel TPYAAWKXCA.

BTopHuk

Ha onepaTvBHOM coBelaHnmn y reHepanbHoro Avpektopa kombuHara 0 co3aaHuMM 3UMHUX 3anacos NPOAYKTOB NuUTa-
HWMA Ha OAO «MMK» aonoxunu pykosoautenu kommepyeckon cnyxbbl, kombuHata nutanuA, Poatopra. MoctasneHa
3ajava 13biCKaTb BO3MOXHOCTU ANA 3aKyrnoK MACA, Myku, KOHCEpPBOB, caxapa, XWUPOB W APYrux NPOAYKTOB NUTaHWUA
ANUTENbHOIO XPaHeHWA, 3arpy3unTb MMEIOWMECA MOLWHOCTU NO NPOM3BOACTBY KONGACHbLIX, MONOYHBLIX U My4HbIX M3ae-

nvn.

Cpeaa

Havanock 3auncnenune MioHbCKo 3apnnartsl. Belaasatb AeHbrv 6yayT no npexHum ae6eTHbIM kapToykam MpomcTpon-
GaHKa, HO C HOBbIX C4eTOB. CTapble OCTalOTCA B «3aMOPOXXEHHOM» COCTOAHUW. B LieHTpanbHOM kacce kombuHaTa nony-
4aloT HanU4HbIE AEHbIM aBryCTOBCKUE OTMYCKHUKK.

YeTsepr

- PN
HakoHeu-To «oxwunu» 6aHkomaTbl MpomcTponbaHka — Havanach Bbixtiva MIOHLCKOr o asaHca. lMpasaa, nony4nTs obe-
waHHblie 1000 pybnen B 3TOT A€Hb HE YAaNOCh: 3NEKTPOHHbBIN Kaccup A06POCOBECTHO OTCYUTLIBAN MOMNOBUHY STON CyM-
Mbl. B MpomcTpoinbatke 3Ty oceyky 06BACHUNNM TEXHUYECKMMIU NPUYMHAMK, KOTOpble ByAyT yCcTpaHeHbl B Gnnxaniwee

BPEMA.
MNaTHuua

Kak v nnaHvposanoch, B TeueHre HeAenu 3aseplieHa BblAada MIoHLCKOM 3apnnaThl. Ha nuuesble cyeTa paboTHUKoB
kombBuHaTa 3auncneHo 3 mnH 200 TeIcAY pybnen, BbiaaHO Tpu MunnuoHa pybnen oTnyckHbIX 3a asryct. B Havane cnepy-

1owen Heaenu HavHeTCA 3a4YMcneHue asarca 3a uionb. MepsbiMmi No 500 pybnen nonyyat 4OMEHULMKN.

MP0/10BONLCTBHE NOCTYNAET. HECMOTPA HA KPH3HC

MNoAa NocToAHHBLIM KOHTpPOieM pykoBoacTBa MMK Ha-
xoautca obecneyeHne NoCcTaBoK NPOAYKTOB NUTaHUA,
KOTOpbie peann3yloTCA B c4eT 3apaboTHon nnaTthl pa-
6oTHUKam kombuHaTa. [loka3aTeNnbCcTBO TOMYy — O4e-
peAHoe 3acenaHue obuiekomOuHaTCcKoOro wraba B Mu-

HyBUIYyiO cpeAy.

HecmoTpA Ha To, YTO cUTyaumA ¢ NocTaBKamMu NPoACBONL-
CTBMA B CTPaHe CnoXxunack KpUTU4eckan (HEKOTopble 3anag-
Hble PUPMBI yXe BO3BpalLaloT U3 Poccun nocTasnenHble pa-
HEe, HO eule He peann3oBaHHble NPOAYKTLI, a8 Pa30PEHHbBIN
3arofbl «3KOHOMMYECKUX pepopm» OTe4eCTBEHHbIM arponpo-
MbIWNEHHbIA KOMNNEKC B COCTOAHMM oBecneyunTb noTpebHo-
CTH poccuAH Bcero Ha 30 - 40 NpPoUEeHToB), COOTBETCTBY!O-
wum cnyxbam Hawero akumMoHepHoro obuecTsa yaaeTca-
Taku obecneynTb ero NPUTOK Ha kKomBuHaT. BoT 1 B Gnunxan-

MACHbIX KOHCEPBOB, CryweHHOro Monoka...

BUAOB NPOAOBONLCTBUA.

Wwee BPEMA OXWAABTCA NOCTYNNEHUE KPYMHBIX NapTwi Hau-
6onee X0A0BbLIX NPOAYKTOB: MaKapOHHbLIX M KOHAWTEPCKMX
M34eN1i, CNMBOMHOr O Macna, 3epHa, Myku, pa3nuuHbIX Kpyr,

OcHoBHanA Harpyska B 3TOW CUTyalWWU nerna Ha pykosoa-
cT80 3A0 «KombuHaT nuTaHuA u Toproenu». C anpena npo-
wnoro roaa 3to AovepHee npeanpuatne MMK He nonyyaer
Ha CBOM Pacxofbl «XWBbIX» AEHEr U A0CTAaTO4HO YCNewHo
paboTaeT no Tak Ha3biBAEMbIM «MeTannU4eckum» GUHaHCo-
BbIM CXEMaM, TO eCTb npuobpeTaeT NPOAYKTbI NUTAHUA B 00-
MEeH Ha MeTannonpoaykuuio. M cerogHA, B yCNOBUMAX HEOXM-
AaHHO BO3HUMKLWero AepuunTa, UMEHHO KOMMepYeckue CBA-
31 Hawero obuienvTa No3soNAT NpuodpeTtaTe 60NbWHHCTBO

B. PbIBA4YEHKO.

yhnpaBNneHud

Ana ctabunusaumm puHaHcoBo-
SKOHOMMWYECKOro Nono>keHnA KoM-
6uHaTa B ycnioBUAX ycyrybnaioue-
roca Kpusuca 6aHKoBckon, puHaH-
COBOW U SKOHOMUYECKOMN CUCTEM, B
WenAx AanbHenulero NoBbilWeHUA
3¢ $PeKTUBHOCTH U LLeHTpann3auum
ynpasneHus cobiToBon cny>k6on u
APYruMu  OYHKUMOHaANbHbIMU
cny><6amu obLLecTBa reHepanbHbLIN
avpektop OAO «MMK>» npuka3om
yTBepAUn HOoBble Oprauuaaunon-
Hble CTPYKTYPbl.

YnpasaHeHbl AONKHOCTU 3aMeCcTH-
Tenen reHepansHoro AMpexKTopa no ¢u-
HaHCaM ¥ SKOHOMMKE, KOMMEepYeCKOoM
paboTe, CTPOUTENLCTBY, TPAHCMOPTY;
ynpasneHue cbbiTa; 0TAeN NnaHMpoBa-
HWUA U IKCNEPTU3bI CAENOK.

B cocTtaBe cnyx6bl cH6uiTa OAO
«MMK>» 06pa3oBaHb! ynpasneHue BHyT-
PeHHWX npoaax, ynpasneHWe 3KCnop-
Ta, 0TAen Npo4gn NPoayKuMUK, oTaen
TpyD 1 rHyTeIX Npodunen, otaen 6enon

NaHcoB 1 BaniloTHOro KoHTpona. O6pa-
30BaHbl OTAEMNbl 3KCNePTU3LI CAENOK,
paumoHanun3aumnm, nsobpeTtaTenscTsau
naTeHTHon paboTbl; ynpaeneHue Top-
roBnu.

OTaensl 06opyAoBaHuA, UMNOPTa,
KOOPAMHALMUK AEATENbHOCTU Cnyx6
cHabXeHuA, ynpasneHue TOProenu
NOAYMHEHbI HENOCPEACTBEHHO KOMMEp-
4YECKOMY AMPEKTOPY; Wexu npokaTHO-
ro NpoM3BOACTBA — NaBHOMY NpPoKaT-
yuky; FOMM, UAN, KKW, LWAKM, konpo-
BbIt uex-1, UPMrM-1 —rnasHomy cTane-
NNaBnNbLMKY; NPOTOKONbHLIM OTAEN —
AMpeKTopy no obumm Bonpocam; oTae-
Nbl BHYTPEHHEro ayanta v aKCnepTu-
3bt CAENOK — ANPEKTOPY MO PpuHAHCaM
1 3KOHOMMKeE; B10pO NO B3aMmo3a4eTam
¢ MNC - HavanbHuky YXKAT. Ha Ha-
vansbHuka YKAT B. U. AHapuAHoBa
BO3N0XEHb! PYHKLMN OpPraHM3aLmm ne-

«NMPANMOH NPOBO >

16 ceHTAGPA ¢ 9 Ao 10 YacoB Ha BOMpOCHI pr.uﬂw.mxc;af
kombuHaTa 6yaeT oTBevaTb 3aMecTuTeNb reHepaanorog
AvpekTtopa no npounssoactesy OAO «MMK»

Pathkat CnapraKkoBH4 TA)(AYHI.HHOB
Tenethon 33-75-70.

pPEBO30K roTOBOW MPOAYKUWU U B3au-
mo3aveTa ¢ MIMC.

Mprka3om reHepansHOro aMpekTopa
nepsbiM 3aMeCTUTENEeM reHepanbHoro
avpektopa OAO «MMK», ¢ ocBoGOX-
AEHWeM OT AOMKHOCTU 3amMecTuTenA
reHepanbHOro AMpeKkTopa ro uHaHcam
M 3KOHOMWKE C ero cornacvA, HasHa-
4YeH A. A. Mopo30B; aAMpekTOpoMm no
cObITy — A. A. YWwakos; 3amecTutenem
AvpekTopa no cObITy, Ha4YanbHUKOM Y-
paBneHnA BHYTPeHHUX npogax — M. A,
MpoxopeHko; 3amecTuTenem AMpPeKTo-
pa no cObITy, Ha4anbHMKOM ynpasneHua
akcrnopTta — H. A. Konomueu,

XecTun, oTpacneson otaen, otaen ba-’



