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OpHaX bl JeCAThb JIET CIIYCTH

[IepBoe mapTta 2006 roga BO1JIO B JIETOIIUCh
MarHuTOropckoro MeTaJuilypruieckoro KomomMHara
KaK JiaTa 06pa30BaHUs 3JIEKTPOCTA/IENJIABUJIBHOTO 1jexa

HoBoe npou3BOACTBO, BOGpaB BCé
Jiy4uiee OT JlereHJapHbIX Map-
TEHOB, CTAJI0 HE TOJIbKO HOBbIM
3TanoM pa3BUTHA rpafo006pasyio-
1Iero NpeAnpusTHs, HO U Bcel
CTa/IeIIaBUIBHOM OTpac/u.

TopecTBEHHbI MUTHHT, OCBAILEH-
HbI# 106ueto ICIIL, npomén Ha mpoM-
IJIOIA/IKe TPAAULIMOHHO — 6€3 OCTAHOBKHU
GUEeHUS LIEXOBOT0 «CEPALa».

- JJIeKTpOCTaJIeNJIaBUJIBHOMY LEXY UC-
MOJIHUJIOCH J1eCATH JIET, U Mbl IPa3iHyeM
NEePBBIH M0-HACTOSILEMY 3HAYUMBIH 106H-
Jiel, - 06paTUIICs K y4aCTHUKAM MUTHHTa
reHepajbHbIi gupektop OAO «MMK»
[TaBen [llunseB. - OTHOCUTENBHO MOJIOJI0€
noJpasjesieHrde 3aHUMaeT BXKHYI0 HUILY
B IPOM3BOJACTBEHHOH L[e[lI0YKe KOMOHHA-
Ta. Besib, HeCMOTPs1 Ha [TOKa eLé He0JITYI0
paboTy uexa, 3ZeCh OBLIO BBINJIABIEHO
JIBa/ILlaTh YeThIPE C [10JIOBUHON MUJIJINOHA
TOHH cTasu. U 6osiee mecTHaUATH MUJI-
JINOHOB TOHH MPULIJIOCh HA 3JIEKTPOCTAb.
ITo HaAIISA/HOE CBUJIETEJNBCTBO Mpodec-
cuoHanu3Ma KoJssiektuBa JCIIL, koTopbIit
eXXeJIHEeBHO pelllaeT 0CTaBJIEHHbIE 33a4U
CO CKPYNY/JIE3HOM TOYHOCTBIO.

[TaBes1 BraguMyUpoBUY OTMETHIL, UTO LEX
He OCTaHaBJIMBaeTCs Ha JOCTUTHYyTOM. B
3JIEKTPOCTa/IeNJIaBUJIbLHOM Mo pa3/eJie-
HUM MPOXOAUT PEKOHCTPYKIHS, KOTOpast
MO3BOJIUT OOGHOBUTh MOIIHOCTH U ellé
60JIbllle CHU3UTD HAarpy3Ky Ha OKpy»Kalo-
uyto cpefy. KpoMe Toro, kKaapoBblii U po-
M3BO/ICTBEHHbIN OTEHIMAI []eXa — TApaHT
toro, yro JCIIL xzaéT 6osbIoe OyayILEe.

[Ipencenatenb MpodCO3HOrO KOMUTE-
Ta ['pynnbl 0AO «MMK» Anekcanap [lepy-
HOB U BeTepaH MMK, GBIBIINI IIaBHBIN
cTaJeriaBubLIMK Banepuii [LnomkyH mo-
3 paBUJIM yYaCTHUKOB MUTHHTA C lo6uJIe-
eM 11exa, I0XKeJlaId KOJIJIEKTHUBY 3[J0POBbS],
KpernocTH AyXa U ONTUMHU3Ma.

- MouM KoJijieraM noBe3Jjio paboTaTh C
HOBEHIINMHU TEXHOJIOTUSIMH, — IOAYEPKHYJI
Banepuii CepreeBuu. - [lepes HUMU CTOSIT
C/IOKHeH e 3a/la4H, KOTOpble TPe6GYIoT
HEBEPOSATHON OTBETCTBEHHOCTH.

Ha 3HayuMocCTH yMeJbIX paboyuX PyK
Y palMOHaJbHBIX YIIPaBJeHYECKUX pe-
HIeHUW AJIST JOCTUTHYTBIX U OYAYIIUX
MPOU3BOACTBEHHBIX T00E/T AKIIEHTHPOBA
BHUMaHHUe U HadanbHUK JCIIL Anekcangp
Kamenes. [lo ero cjoBaMm, XOTsl JeCSATH-
JIETHUH py6Gex — 3TO U HEOOJIBIIOH CPOK,
VIMEHHO KOJIJIEKTUB LjeXa 3aJ10’KUJ1 OCHOBY
He TOJIbKO UMEILUXCS NoKa3aTesel, Ho
Y HelpepbIBHO COBEPLIEHCTBYIOILETOCS
MPOU3BO/ICTBEHHOTO MPOIIECCa.

Pabodee noprcponio
CTanennaBunbLNKOB CTaHOBUTCA
COMARHEE U3 ropa B rof

[locne mpa3pgHUYHOTO MUTHHTA [laBen
[lnnsaes, Anekcanzp JlepyHoB, AnekcaHzp
KameHeB u Basnepuii [IyI0lIKUH noXanu
PYKH 4sieHaM 6purazibl, KOTopast BblJasa
caMyto nepByto miaBky Ha JCIIL. 'ene-
pasIbHBIN AUPEKTOP U MOJIOAbIE paboT-
HUKHU Liexa Bpy4uIu 6puraje naMsTHble
NOAapKHU.

Kak coo6uiaeT ynpaBjeHue uHbOp-
MalMHd U 00leCTBEHHBIX cBa3ed MMK,
pasBUTHe 3J€KTPOCTaJeNJIaBUIbHOTO
NPOM3BOACTBA KOMOMHATA HA4yasl0Ch C
PEKOHCTPYKIUH ObIBIIET0 MAPTEHOBCKOT'O
Lexa ¥ BBOJia B CTPOH 3JIeKTpoCTaslellIa-
BUJIbHBIX arperaToB. [lepBblii aTan Mozep-
HU3auuu craprosaia B 2003 rogy. B map-

Anppeid puryninH, AHaped Nnbid n Anekceid LLiepOuHmH

[ e

TEHOBCKOM LieXe YCTaHOBUJIM Ne4b-KOBIII,
aBTOMAT JJOBOZIKY CTaJIH U JIBe COPTOBbIE
MalllMHbl HENPEPBIBHOM PAa3/IMBKH.

B 2004 rogy aBcTpuiickas ¢upma Voest-
Alpine AG, o KOHTPAKTy CTOMMOCTHIO 40
MUWJIJIMOHOB €Bpo, nocTaBusa Ha MMK
JiBe AYTOBBbIe CTaJIeNJIaBUIbHbIE MY
BMECTHUMOCTbIO 10 180 TOHH, NeYb-KOBIII,
JIBE FA30049HCTKH CYyXOT'0 THIA U TpaHCdop-
MaTOPHYI0 NOACTaHLHMIO. Brlia BBeeHa
B 3KCIJIyaTal[MI0 MaLIMHA HeNpepbIBHON
pa3nuBkU N2 5, KoTopast cnoco6Ha mpo-
M3BOJAMUTH /iBa MUJIJINOHA JABECTH ThICSY
TOHH CTaJI1 B rO/I. A U3 IPeXXHEero 060pyz0-

IS [ImuTpuit Pyxmanés

BaHHA B 1jeXe 0CTaJICAd JIMIIb AByXBaHHbIﬁ
CTaJlelJIaBUJIbHBIN arperar.

OTKa3 OT pasJ/iMBa CTa/IM B U3JI0’KHULbI
MO03BOJIMJI YMEHBUIUTb MaTepHalbHble U
JHepreTu4ecKre 3aTpaThl, YTO 3HAYHUTEJIb-
HO COKPaTHJIO HAarpy3Ky Ha 3K0JIOTHI0. A B
X0Jle TeKylled peKOHCTPYKIMU GyZeT 3a-
MEHEH U JIByXBaHHbBIH CTaseNJIaBUIbHbINA
arperar, IOCTPOEHBI ellé ABe Tra3004UCT-
KM, a TaKXXe BHYLUIUTEJbHBIX pa3MepPOB
[1-06pa3HbIil MOCT NOZ, pa3MeleHHe 30H-
TOB, COGHUPAIOIIUX ra3bl OT MEYH.

2 Makcum H0nuH

OnTumun3aunsa

MMK noBbiLaet
3(PEKTBHOCTD YMPABNEHIA

CoBeT aupexkTopoB 0AO «xMMK» yTBepAnI HOBYIO
OpraHU3alMOHHYI0 CTPYKTYPY MarHuTOropckoro
MeTa/I/Iypru4eckoro KOMGMHara.

Bo ucnosiHeHue pelieHUs cOBeTa AUPEKTOPOB U B LieJIAX
ONTHUMHU3ALMH CUCTEMBI YNIPABJIeHHUs], MUHUMHU3aLMH 3aTpaT
Ha aAIMMHUCTPaTUBHO-YNIpaBJeH4YeCKUi annapaTt reHepajb-
Hbl} AupekTop OAO « MMK» nopnucan npukas «O coBepuieH-
CTBOBAaHMM CxeMbl ynpasJjeHus ['pynnod MMK», cornacHo
KOTOpoMy ¢ nepBoro MapTa 2016 roga ynpassgHeHbl BOCEMb
JHUPEKTOPCKHUX JJO/DKHOCTEH U MPOU3Be/ieHbl Tpeobpa3oBa-
HUA B psiJie CTPYKTYPHBIX MTOJpa3/eeHuH.

MeponpusTus, HallpaBJeHHble Ha NOBbIIIeHHe 3 EeKTUB-
HOCTU Y KayecTBa ynpasJjeHusd, peaausyoT B ['pynne MMK
He NepBbIH rof,

- [IpuHATHe AaHHOTO pelleHus — 3TO Noc/eA0BaTebHbIH
miar B peajiM3aliuy IJIAHOBBIX MEPONPUATHUH, NPU3BaHHbBIX
MOBBICUTBH Pe3yJbTaTUBHOCTb BHYTPEHHUX MPOILECCOB U
ONTHMHU3HUPOBATb PACXOAbl, - IPOKOMMEHTUPOBAJ U3MeHe-
HUA reHepanbHbli gupekTop OAO «MMK» IlaBeus lllnngaes. -
MBI yX0AUM OT U3JIMIIHEN CTPYKTYPUPOBAaHHOCTH annapara
ynpaBJ/ieHus, COKpalllaeM YpOBHU NOJYMHEHHOCTU U HAYMHa-
€M 3TH IPOLECCHI, YTO Ha3bIBAETCS, «C FOJIOBbI». YBEpEH, JJaH-
Hble Mepbl IOMOTYT YCKOPUTb MTPOLIeCChI TPUHSATHUSA pellleHNH,
HX peaju3aliyio, MUHUMU3UPYIOT HCKaXKeHHe HHopMaluy,
yBeJiM4aT BOBJIEYEHHOCTb I€PCOHAJIA, YTO B COBOKYITHOCTH
Oy/ZleT CIO0CO6CTBOBATD MOBBIIIEHUI0 3G PeKTUBHOCTH HaLlEH
koMnaHuU. [Ipy 3TOM MBI He NepecTaéM BOCHOJIHATb Hall
TPYAOBOU noTeHuuMasl. ToabKO B npousioM rogy nodtu 600
BBIIYCKHUKOB Y4eGHbIX 3aBe/IeHUH BIMJIUCD B HAIIK pabodre
KOJIJIEKTUBBL [JIs1 Hac 3TO NPUHLMINAIBHO BaXKHO, U 3/leCh
MbI Oy/IeM MOC/IeJ0BATEbHBI.

WmeHHO 6s1arofaps TakoMy MOAXOAY, y6ex/ieH reHepasib-
HbIY AupekTop MMK, KoMNaHuUs cerofHs sIBJIsSeTCs OJHOH U3
caMbIX 3¢ PEKTUBHBIX B OTPAC/IH C TOYKU 3PEHUS YIIPABJIEHUS
Y YPOBHA a[MUHHUCTPAaTUBHO-yIPaBJeHYeCKHUX Pacxo/oB. «B
3TOH mapafurMe U Aajee 6yAyT BbICTpAaUBaTbCs HAIU pe-
LIeHUs1, HanpaBJieHHble Ha yiy4duieHne pa6oTel 0AO « MMK»,
- nopgyepkHyJ [laBes llnnses.

He npusecnu rasety «MarHuroropckui MeTau

BOBPEMA? % 39.60-87

Lndbpa oHa Morona
O IIT -6°... 0°
6 / c-B1l.2M/c @
O 731 MM pT. CT.

CTOJILKO POCCHMSH, 110
AaHHbIM JleBaja-neHTpa,
JOBOJIbHBI HbIHENTHel
POJIBIO IEPKBH, CYUTAA,
4TO peJIMruo3Hble opra-

C6-7°..-3°

B 2.3 M/c
730 MM PT. CT.

HU3AIUM OKA3bIBAKOT HA

NOJIMTUKY rocyapcTBa Bc -8°...-5°

BJIMSIHUSL POBHO CTOJIb-

KO, CKOJIbKO J0JKHO c-B 3.4 M/c @
GBITb». 734 MM PT. CT.

KBAPTUPDI (oM caatbi]

15 MUHYT OT ueHTpa YennabuHcka

2-KoMHatHble - ot 1 440 000 py6.
3-KoMHaTHble - ot 2 252 000 py6.

NOABEPEM JLOCTYNHYIO MUNOTEKY!
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