ﬁ COBbITUS M KOMMEHTAPUM

AKTUBbI KOMOUHaTa
byayT paboratb Ha MarHUTKy

> Buktop PallHUKOB He cobupaerca yesxatb U3 pOAHOro ropoaa

OB 3TOM npes3uAEeHT ynpaBAatowemn
komnaiuu MMK npeacepaTeAb coBeTa
Aupektopos OAO <MMK», 3aaBUA Buepa,
BbICTyNas ¢ OTUETOM Ha roA0BOM 06Luem
cobpaHuu akuuoHepoB. OH pa3Besin U

Apyrvue cAyxu.

POAMACS, BbIPOC, XMBY U BYyAy XWTb B
— H MarHuToropcke, 3AeCb XUBYT MOW AETH

1 BHYKW. U A HUKypa@ He cobupatoch yes-
Xatb, - ckadan Buktop Ouannnosuu. - HUKTO He
cobupaeTtcs «oTbrpaTb» akumn y KoMO1HaTa, Tak
X€ KaK U HUKTO He AyMaeT NpoAaBaThb MX KOMY-TO.
AxtnBbl MMK 6yayT pabotaTtb Ha MarHuTky.

MoABOASt UTOTU PAbOTbl aKUMOHEPHOIO 06LLe-
ctBa B 2010 roay, Buktop PalLHNMKOB NOAYEPKHYA,
4ToO B 3TOT NEPUOA BbiAM Pa3BUTHLI yCMEXH, AO-
CTUTHYTbIE B NOCTKpU3ncHoMm 2009 roay. CaenaH
CTpaTErMuyeckn BepHbI BbIGOP B MOAb3Y POCCHIA-
CKOro NoTpebuTeAns MarHUTOropCKOro MeTanAa,
W celyac aTa cTpaTtervs NPUHOCKT MO3UTUBHbIE
pe3yAbTaThl.

B 2010 ropy 06beM NocTaBoK Ha BHYTPEHHUM
PbIHOK COCTaBWUA CEMb MUAAMOHOB TOHH, 3TO 69
npouUeHTOB oT 06L1ero obbema npopax. KpynHen-
LMK pernoHamu cbbita MMK Ha BHYTPEHHEM
pblHKe ocTatoTca Ypan v NoBoAXbe, Ha KOTopble
NPUXOAUTCS 67 MPOLEHTOB OT BHYTPEHHUX NPO-
AaX. O6beM 3KCMOPTHLIX MOCTAaBOK COCTaBUA 3,2
MWAAMOHA TOHH MeTaAAONpPoOKaTa.

MMK coxpaHsieT BeayLLMe NO3ULMKN B POCCUM-
CKOW CTaneAUTENHOM OTPacAu. B npoluAom roay
MarHuTka npoussena 17,7 npoueHTa ot obuero
NpPOM3BOACTBa MeTaAAOMpoKaTa B Poccuun 1 no
obbemMam no-npexHemy onepexaet Yepeno-
BELKUIA M HOBOAMNEUKUI METaArypruyeckue
KOMOMHaTbI.

pynna MMK peaAusyeTr AOATOCPOYHYHO WH-
BECTULMOHHYIO NporpamMmmy, HanpaBAEHHYO
Ha YAOBAETBOPEHWE PacCTyLIMX NoTpebHoCTEN
POCCUNCKUX NOoTpebuTenen U yBeAuvyeHue
06bLEMOB MPOAYKLMU C BbICOKON AODaBAEHHOWM
ctomumocTbro. C 1996 no 2010 rop Ha peanv3a-
LMIO 3TOM NPOrpaMmMbl BAOXEHO BOCEMb MUAAK-
apAOB AOANAPOB. AAA YAOBAETBOPEHMA cnpoca
Ha MpPOKaT CTPOWUTEAbHOr0 Ha3Ha4YeHUs BBEAEH
B 3KCMAyaTaLMIO COPTONPOKATHbIM KOMMAEKC.
PabotaloT ABE 3AEKTPOAYroBble NeEYX B HOBOM
INEKTPOCTANENAGBUABHOM LEXE.

Netom 2008 ropa 3apaboTtan BTOpol arperat
HenpepbIBHOIO ropaYvero LMHKoBaHusA. Hecmotps
Ha Kpu3uc, B 2009 roay 3anyLueH HOBbIM arperat
N0 HAaHECEHWIO MOAMMEPHbIX MOKPbLITUK. Takxe
BBEAEH B CTPOWM YHUKaAbHbIA AASt PoccuM CTaH
«5000», KOTOPbIN YXe BbILEA HA MPOEKTHYIO
MOLLHOCTb.

PactyLumni cnpoc Ha TOACTOAMCTOBOM NPOKAT CO
CTOPOHbI TPYOHOM M APYTUX OTPACAEN POCCUMCKOM
NPOMbILUAEHHOCTH NO3BOAUT MOAHOCTbIO 0becne-
YWUTb 3aKazaMM 3TOT KOMIMAEKC.

OAHOM U3 cTpaTernyeckmnx 3apad, KOTopyto cTa-
BWUT nepea cobort MMK, aiBAsieTca opraHu3aums B
Poccur npor3BoACTBa aBTOAMCTA, COOTBETCTBYHO-
LLLEr0 MMPOBbLIM CTaHAapTam. KombuHaT NpoAoA-
KaeT CTPOUTEALCTBO KOMMAEKca cTaHa «2000»
XOAOAHOM MPOKATKU MO KOHTPAKTY C HEMELIKOW
komnaHut SMS Demag. 3T0 NO3BOAWUT NPOU3-
BOAWTb BbICOKOKAYECTBEHHbIN XONOAHOKaTaHbIN
M OUMHKOBAHHbIN aBTOAWUCT, YAOBAETBOPSIHOLLMIA
TpeboBaHMAM BeAyLLIMX MUPOBbLIX aBTOKOHLEP-
HOB U NPOU3BOAUTEAEN ObITOBOM TEXHUKUK. Mep-
BYIO NPOAYKLIMIO HAMEYEHO MOAYUUTb YXKE AETOM
TEKYLLLEro roaa.

MNepcnektnebl 2011 ropa Buktop PawHukos
CBA3bIBAET C MPOAOAKEHMEM pOCTa crnpoca Ha
MeTaAAonpokaT MarHUTKM CO CTOPOHbI BCEX Be-
AYLLMX OTPACAEN POCCUINCKOM IKOHOMUKM. o ero
oLUeHKaM, pocT NoTpebAeHUA METAAAONPOAYKLUK
cocTaBuUT He MeHee 10 NPOUEHTOB NO OTHOLUE-
Huto K 2010 roay. B 3aBMCMMOCTM OT pa3BUTUA
CUTyauMM Ha pbiHKE KOMOMWHaT npeanoAaraeT
YBEAUUUTb BbIMYCK TOBAPHOM METAAAOMPOAYKLIMK
AO 12 MWAAMOHOB TOHH Ha NPOWM3BOACTBEHHOM
naowaake B Poccuu.

MepBblt pyKoBoAUTEAL MarHuTku 0cobo noa-
yepkKHyA, uTo MMK NpoAOAXaEeT CoxpaHATb CTaTyc

COUMaAbHO OPUEHTUPOBAHHOW KOMMaHWK, AO-
6POBOALHO NMPUHMMAsA Ha ceba PsA COLMANbHbIX
06a3aTeAbCTB Nepea NEPCOHANOM, NapTHepamMu
M MeCTHbIM coobLiecTBoM. Ha peaansaumio co-
LUMaAbHbIX NporpamMm M 6AAroTBOPUTEAbHOCTb
HanpaBAeHO 6oaee MUAAMAPAE PYOAEN.

Mo pesyabratam 2010 ropa cpeaHeMecsaYHasn
3apnaarta nepcoHana lpynnsl MMK yBeanunaacb
no cpasHeHuto ¢ 2009 ropom Ha 25,3 npoueHTa u
coctaBuaa 29 Tbicad 979 pybaeit, no OAO «<MMK»
- 34 Tbicaun 523 pybas. B Te-
Kylem ropy Hameuyaetcsi pocT
3apnaatbl Ha 15,6 npoueHTa.

WHTpUroi raaBHoro cobpaxus
akuMoHepoB MarHutku crtano
pelleHne O CTPYKTYPHbIX U3Me-
HEHWAX B CUCTEME YNPaBAEHUS.

HanomHum, nocaepHne 14 aet MMK Bo3-
raaBAsiA Buktop PalwHunkoB: ¢ 1997 roaa oH 6bIA
reHepanbHbIM AMpekTopoMm, a B 2006 roay Bo3-
rA@BWA YNpaBAAIOLLYIO komnaHuio MMK, kotopor
nepeaany GyHKUMM €AMHOTO UCMOAHUTEABHOTO Op-
raHa. CobpaHue akLMOHEePOB MPUHAAO peLLeHne
npekpatntb noAHomouua 000 «Ynpasastowas
KoMmnaHua MMK» B KauecTtBe €eAMHOAUYHOrO
WUCMOAHWUTEABHOIO OpraHa U AeAerMpoBatb MX
reHepanbHOMY Anpektopy OAO «MMHK». Ha aty
AONXHOCTb M3bpaH Bopuc Ay6poBCKUIA.

TpyAOBYIO AEATEABHOCTb OH HauyaA B 1976 roay
Ha MarHuToropckoM MeTanAypruiyeckom Komou-
HaTe yYeHUKOM KOHTpoAepa. Pabotan caecapem
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Mo PEMOHTY METaAAYPrMyeckoro 06opyAoBaHus,
6prraaMpoM CAECAPEN-PEMOHTHUKOB, CTapLLUM
MacTepoM M HayaAbHUKOM MPOKATHOro OTAEAe-
HWS, 3aMEeCTUTEAEM HaYaAbHUKA, HaYaAbHUKOM
AMCTOMPOKATHOrO Liexa, MaBHbIM MPOKaTYNKOM
OAO «MMK».

B 2000 roay Ha3HauyeH 3aMecTUTEAEM KOMMEP-
YeCKOro AMPeKTopa - Ha4yaAbHUKOM yrpaBAEHUS
obopyaoBaHua, B 2002 ropy - TEXHUUECKUM AU-
PEKTOPOM - rA@BHbIM MHXeHepoM OAO «MMHKn».

B 2002-2003 roaax no co-
BMECTUTEALCTBY SABAANACA re-
HepaAbHbIM pAnpektopom OAO
«MarHMTOropckum MeTU3HO-
MEeTaAAypPruyecKrin 3aBOAY.

C 2003 no 2008 roa TpyAUACs
AMPEKTOPOM M0 CObITY HA BHYTPEHHEM PbIHKE,
AVPEKTOPOM MO CObITY, UCMOAHUTEABHBIM AMPEK-
Topom OAO «<MMKb».

C 2009 no man 2011 ropa - nepsbIn 3ame-
CTUTEAb FreHepanbHoro aupektopa OAO «HayuHo-
NPOM3BOACTBEHHAs Kopnopauusa «YpaaBaroH-
3aBOA».

KoMMEHTMpPYA NnepecTaHOBKM Ha KanUTaHCKOM
MOCTUKE MEeTaAAypruyeckoro dararmaHa, Bukrop
PawwHunKoB cKkasan:

- Hawa KomnaHuA yxe AaBHO BbllAa 3@
paMKW MarHMTOropckom naolapku. Mbl pea-
AM3YEM TaKUe NPOEKTbl, KAK CTPOUTEALCTBO
METaANYPrMYeCcKOro KomMmnaekca B Typuuun MAK
CTPOUTEABCTBO 3aBOAA LUTAMMOBAHHbLIX aBTOKOM-

noHeHToB «MMK-UHTEpKoC» B CaHkT-MeTepbypre.
Y Hac ecTb KPynHbIN CEPBUCHbLIN METAAAOLIEHTP
B NOAMOCKOBHOM LlLlenkoBe, OprEHTUPOBaHHbIN
Ha pblHOK LleHTpanbHoro pervoHa. MMK Takxe
OCYLLIECTBASIET NPOEKTbI N0 06eCNeYeHuo Chipbe-
BOW 6e30MacHOCTU. ATO U YroAbHasi KOMMNaHWA
«benoH» B KemepoBckoi obAactu, U passButhe
BakanbCKOro pyaoynpaBAeHUS, HE TOBOPSA O
AECATKAX AOYEPHUX MPEANPUATUIA, NPU3BAHHBIX
obecneuntb HecnepebonHOCTb TEXHOAOTMYECKO-
ro npouecca Ha kombuHate. Takum obpasom,
ceropHa MMK npeacTtaBasieT cobol KpynHbli
AMBEPCUOULMPOBAHHbIA XOAAWMHT, TPebyoLwmni
COBEPLUEHHO APYrMX MOAXOAOB K yNpaBAEHMIO.
B ueAsix pAaAbHENLLEro NoBblWEHUSA KayecTBa
KOpnopaTMBHOro ynpasaeHus Ha MMK pelueHo
pacwmnpuTb GYHKLMKU YNPaBASIOLLEN KOMNAHWK.
Tenepb OHa COCPEAOTOUUTCA Ha CTpaTerMyeckom
ynpaBaeHuu pynnon MMK, a Takxe byaeT ocy-
LLLECTBASITb KOHTPOAMPYIOLLME GYHKUMU U BECTK
MHBECTULMOHHYIO AEATEABHOCTb, @ reHepPaAbHbIi
AMpPeEKTOp ByAET 3aHMMATLCA ONepPaTUBHBIM PYKO-
BOACTBOM BCero xonpnHra MMK.

BukTop PallHMKOB NO-NpeXHeMy ocTaeTcs npe-
3MAEHTOM ynpaBAsitoLlen komnaHum MMK. Buepa
€ro Takxe BHOBb 13bpanu1 NpeacepateneM coBeTa
AMPEKTOPOB aKLUMOHEPHOro obLecTBa.

B coctaB coBeTa AMPEKTOPOB TaKxe BOLUAU
Buue-npe3naeHT 000 «YK MMK» no kommepumm
Butaanit baxmeTbeB, reHepaAbHbI AMPEKTOP
0AO <MMK» Bopuc Ay6pOBCKUiA, BULIE-NPE3UAEHT
000 «YK MMK» no npopaxam Hukonain AapoB,
Buue-npesnaeHT 000 YK MMK» no ¢uHaHCcam
1 akoHoMKKe Oner PepoHUH. Kpome Toro, B ero
cocTaBe NATEPO AMPEKTOPOB, KOTOPbIE COOTBET-
CTBYIOT KPUTEPUSIM HE3ABUCUMOCTH, NPEAYCMO-
TPEHHbIM KOAEKCOM KOPMOPATUBHOMO ynpasAe-
HUS BeAnkobpuTaHUKU: NpeacepaTeAb COBETa
ynpaBAeHUA BPUTAHCKOrO MHCTUTYTa apXeoAOTUK
B AHkape (BIAA) cap A3asup /\oraH, 3aMeCcTUTEAb
reHepanbHoro avpektopa OAO «loanmetana YK»
3ympya PyctamoBa, YAeH coBeTa AMPEKTOPOB
Aton Group bepHapa Cauep, BULE-NPE3UAEHT
POCCUICKOro NpPeACTaBUTEALCTBA KOMNaHun BP
Plc MNMutep Yapoy, npeacepatenb COBETa AUPEKTO-
pos OAO «CONAEPC» A3Bua XepmaH.

CobpaHneM NPUHATLI MOAOXKEHUE O COBETE AW-
PEKTOPOB M NOAOXEHUE O EAUHOAMYHOM UCTOAHM-
TEABHOM OpPraHe - reHepaAbHOM AMPEKTOpE - B
HOBOW peAaKLMK, @ Takke U3MEHEHMS 1 AOMOA-
HEHWA B NOAOXEHWE O PEBU3UOHHOM KOMUCCHMN.
M3bpaHbl YUAeHbl peBU3NOHHON komuccun OAO
«MMK», ee cocTaB pacLUMPEH C Tpex A0 ABEHaA-
uatn yenoBek. lNpeacepatenem peBKOMUCCUM
n3bpaH Uropb Buep. AkumoHepbl yTBepanan 3A0
«KMMT» B KauecTBe ayautopa obLiecTsa.

B pabote cobpanus akunoHepo OAO «MMK»
yyacTBOBaAM MepBbii Bule-rybepHaTop Yean-
6uHckon obnactu Ceprert KomakoB u raaea
Maruutoropcka EBreHunn TedteneB. B cBoux
BbICTYNAEHMAX OHU OTMETUAM, UTO Y PYKOBOACTBA
pervoHa, ropoaa M KombuHaTa CKAaAbIBatoTCA
XopoLune AeNOBble OTHOLIEHUSA. [0 X MHEHMUIO,
MMHK UrpaeT UCKAOUUTEABHYHO POAb B 3KOHOMUKE
K 6AaronoAyunn obaact 1 MarHuTKu.

-KombuHaT paBHO 3aBOoeBaA penyTtauuio
COLUMAAbHO OPMEHTUPOBAHHOIO NPEANPUATUS,
- nopyepkHya Ceprent KomsakoB. - Aaxe BO
BpeMs Kpusuca pykoBoACcTBO MMK coxpaHuao
BCE COLMaAbHbIE MPOrpamMmMbl, AEUCTBYIOLLME Ha
KOoMb6UHaTE. ITO 0 MHOrOM roBOPHUT. OUeHb BaXHO,
KOTA@ PYKOBOACTBO rpap006pasytoLero npeanpu-
ATUA HE MPUXOANUTCS YOEXAaTb B HEOOXOAMMOCTH
NOAAEPXXKW BETEPAHOB, MOAOAEXM, PEaAU3aLIUm
MHOX€ECTBa COoLMaAbHbIX Nporpamm. baaropaps
3TOM paboTe coumanbHbIX NPOBAEM CTaHOBUTCS
MeHblLIE, @ 3HAUYNUT, COBMECTHbIMM YCUAUAIMU HAM
yAaeTcs pellatb MHOrMe Bomnpochl...

Cepreii KomsikoB 1 EBreHuit Tedtene 6binu
NPUrAaLLEHbl U Ha NPEeCC-KOHPEPEHLIMIO, KOTOPYHO
AAAM AAS KYPHAAMCTOB LLEEHTPAAbHbIX, PETMOHaAb-
HbIX 1 MeCTHbIXx CMU uaeHbl coBETa AMPEKTOPOB
0OAQ «MMK», OHM 06LLAAWCH C TPECCON B MOAHOM
cocTaBe

CTAHUCAAB PYXMAAEB
$OTO > AHAPEI CEPEEPSKOB

OTueT ¢ npecc-KoHdpepeHuuu Ha cTp. 4

> MMK npeanonaraeT 0BECTH B 3TOM rofly BbinycK TOBapHOH METannonpoAyKuH1 A0 12 MHANHOHOB TOHH



