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KOHTPONb

3a BbIX0[IHble — 64 npoTokona

MeXBeJOMCTBEHHbIE paGouyKe rpynibl NPoJoJI-
»KaloT NPOBOJAUTH €XKeJHEeBHbIE peii/ibl 1o 0611e-
CTBEHHBIM MeCTaM, YTOGbI IPOKOHTPOJIUPOBATH
COGJII0AeHUE )KUTEeIAMU TPeOOBaHUH, yCTAHOBJIEH-
HbIX PocnoTpe6HaA30pOM B yCJI0BHAX NaHAEMUH
KOPOHaBUPYCHOM HH}eKnmu.

Ha napymuTteseil pexxuma cocTaBJIAIOT aJMUHUCTPATUB-
Hble POTOKOJIbI B COOTBETCTBUU cO cTaTbell 20.6.1 u 6.3
KoAIl P®, koTopble BAeKYyT 3a cO60i HaJoKeHUe LITpada.
3a npowejuive OATHULY, CYy660TY U BOCKpeCeHbe ObLJIO Bbl-
M1CcaHo 64 npoToKoJa.

3a HeBBbINOJIHEHNE NIPaBUJI NOBeJleHHUs NPU BBeJeHUHU
pexuMa MOBbILIEHHOW TOTOBHOCTH 3aKOHOAATe/NbCTBOM
npeycMOTPEHO NMpeAynpexJeHre UIN HaJl0XeHWe afMHU-
HUCTPATUBHOTO WITpada Ha TpaXkJaH B pa3Mepe OT 0AHOH [0
TPUALATH ThICSAY py6Jiel, Ha JOKHOCTHBIX JIUL, — OT AEeCATH
ThICAY 10 MATUAECATH ThICAY py6Jiel, Ha TpeATIpUHUMAaTe el
6e3 06pa30BaHUA PUANUECKOr0 JIULA — OT TPUALATH ThICSIY
J10 IATUECATH ThicAY py6Jiel, Ha OpUANYeCKUX JIUL - OT CTa
TBICSY J10 TPEXCOT ThICSAY PyOIeH.

HeMasioBaXHbIM $aKTOPOM fIBJISIETCSA U BO3MOXHOCTb
NPUOCTAHOBJIEHUS [leTeJIbHOCTH OPraHU3allui Ha CPOK 0
90 cyTOK B c/lyyae HEOJHOKPATHOTO UJIU Ipy60ro HapylLleHus
CaHUTApHO-3MHU/ieMUO0JI0rMYeckux HopM. Tak, B ropojie 6b111
3aKpbIThl MarasuH «YpajabCKuil depMep», TpU MarasvHa
«[IpoayxTei», MsicHOU LeHTp B TL] «Ukan0BCKUit», pecTOpaH-
6ap «Voodoo Bar».

Mepbl npodUIaKTUKHU AOBOJIBHO IPOCTHI, HO 3 PEKTUBHBI.
Heo6xoMO NOMHUTb O TUTMeHe PYK, HOCUTb 3aLUTHYIO
MacKy B MecTaX MacCOBOI'0 CKOIJIEHUs JItoAeH U cob6JItoAaTh
COLMaJIbHYI0 AUCTAHLUIO.

BakumHaums

be3 3BOHKOB 11 04epenen A ==

Ha MarHuToropckomM MeTa/l/Ilypru4ecKoM KOMo6u-
HaTe pea/JIM30BaHO YHUKa/IbHOE OpraHu3alMOHHOe
peiieHue - pa6oTHUKHU ['pynnel [IAO «MMK» moryT
3anMcaThCA HA BAaKIIMHALUMIO OT KOPOHABUPYCHOM
nHeknun COVID-19, ucnosib3ys cnenuaabHO pas-
pa6oTaHHYI0 NPOrpaMMy AJIs MOGUJILHOTIO NPUJIO-
»keHusA «Moit MMK».

[IporpaMMa no3BosisieT ¢ IOMOILbI0 MOGUJIBHOTO IPUJIOXKe-
HUS JIETKO U O6bICTPO cZieJ1aTh 3asiBKY Ha BaKI[MHALMIO — aTh
corJiacHe, 3aNycaThCs Ha [IPOBe/leHHe KOMIIJIEKCHOT0 aHa/Iu3a
FOTOBHOCTH K IpoleJype, NpeJLIeCTBYIOLEro BBeJeHHUI0
KOMIIOHEHTOB BaKLUHBI, U CGOPMUPOBATh 3as1BKY. PAGOTHUK
BBIOUPAET yI00HOE AJ151 cebsl MECTO, AATY U BpeMsl /I CAAUYU
aHa/IM3a Y OTNpaBJsIeT 3JIeKTPOHHYIO 3asiBKY CO CBOET0 MO-
GUJIBHOTO ycTpocTBa. [IpuéM aHa/IM30B OpraHu3oBaH B 17
3/lpaBIyHKTax, pacnoJioxkeHHbIx Ha Tepputopur MMK. Ilo
pe3yJbTaTaM KOMILJIEKCHOI'O aHa/lu3a pabOTHUK NOJyyaeT
CMC-yBenoMJ/IeHME C IpUTIJIAlIEHUEM Ha BaKLMHALUIO U HO-
MepoM B 3JIeKTPOHHOM ovyepeau. MecTo, AaTy U BpeMs AJs
BBe/IeHHs N1epBOro KOMIIOHEHTA BaKIMHbI PA6OTHUK TaKxe
BBIOMPAET CAMOCTOSITE/NbHO C IOMOLIbI MOGUJIBHOTO MPU-
JIO)KEHHUSA U ClleliMa/IbHOHM porpaMMsbl «BakuuHanus».

TakuM 06pa3oM, UCNOJIB3YsI He UMEIOIYI0 aHaJIOr0B Mpo-
rpaMMy paboTHUK MOXXeT 3apaHee 3allJlaHUPOBATb MeCTO
Y BpeMsl IPOXOX/JeHHsI He0OXOAMMBIX MPOoLeAyp U NPONUTH
BaKIIMHALMIO 63 3BOHKOB U «KUBBIX» ouepejeit. [I[porpamma
TaK»e [103BOJISIeT NOBLICUTh 3 PEKTUBHOCTb NIJIAHUPOBAHUS
paboThbl 3/ipaBIYHKTOB U NOJUKJINHUK, 3a/leHCTBOBAaHHBIX B
NpoBeJleHUH TPOoLe Ay 10 KOMIIJIEKCHOMY aHa/IM3y U BaKIy-
Hauuu pa6oTHUKOB ['pynner MMK.

[IporpamMma «BaKIHaLUA» AJ151 MOGUIBHOTO TPUJIOKEHUS
«Moit MMK» - npoaykT coBMecTHOM pazpa6otku 000 «MMK-
WHdopMcepBUC», yIpaBeHUsl OXpaHbl TPyAa U MPOMBbILI-
JieHHOH 6e3omacHocTH [TIAO «MMK» u AHO «lleHTpasibHas
Me/JMKO-CaHUTapHas YacThb».

MapTHBpCTBO

IIAO «MarHUTOropckui me-
Ta/UTyprudeckuii KoOMGUHAT»
pacuupsieT BO3MOXKHOCTH B
06J1aCTH AaHAJIMTHKHU U 6101~
»KETHPOBAHUS — COBMECTHO

c Komnanuei GMCS, 6u3Hec-
naptHépom IBM, koMmnanusa

Ot nepsoro nuua

TemaTHKa npo-
6J1eM, 3aTpoO-
HYTBIX M3POM

B pa3roBope ¢
npeccoii nocje
annapaTHoro
COBel|aHUA B
aAMMHHMCTpPAL MU
ropoja, 6n1a
pa3Ho06pa3Hoii.

Cepreit bepaoHuKoB

[TogBOAst UTOTU
pa6oThl Ha mpo-
uJo¥ HepeJse, rjaaBa ropoga Cepreit
BepAHUKOB OTMeTH/I BBICOKMI ypPOBEHb
opranu3anuu atana Ky6ka mupa mo
cHoy6opay. YupeJUTeau cOpeBHOBaHUMI
Y OpraHU3aTOPbl OTMETHIIN GE3YIIPEYHYI0
MOJFOTOBKY Tpacc, THGPaCTPyKTyphl. U,
KOHEYHO, CBO€0Opa3HbIM NMOJAPKOM 60-
JIeJIbIMKaM CTaJIM 1106e/bl POCCHHCKUX
CIIOPTCMEHOB, 3aHSBIINX [TPHU30BbIE Me-
CTa B pa3HbIX JUCLUIIJIMHAX.

- ®eBpasb BooGUIe 6bIJ HACHILEH-
HBIM Ha CHOPTHBHBIE COOBITHS, — CKa3aJl
Cepreii HukosnaeBuy. - [IpoBesiv 30HaIb-
HBIH 3Tan 06/1acTHOr0 3UMHero ¢gectu-
BaJsig ['TO. B nmpoumesve BbIXOJHBIE
B JKOJIOTUYECKOM NapKe COCTOSJIUCH
COpeBHOBAHHUSA MO KOHBKOOGEXKHOMY
crnopty «JIé HagexAbl Hawel-2021», a
Takxke copeBHOBaHUs «Red Bull. lllaem
U kpard. [lukuii ot6op». HecmoTpsa Ha
TO, YTO BBIXOJHBIE YAUBUIIH PA3HOH IIO-
roJI0H, ¥ Y4aCTHUKOB, U 3pUTEJIeN Ha BCEX
TypHHUPax 6b1710 MHOTO. BJ1arosapst Tomy,
YTO eCTh XOpollas MaTepuasabHas 6a3a,
npodeccruoHa bHble MJIOIMAAKHU A5
cocTsA3aHWM, MarHuTKa Ha AOCTOMHOM
YPOBHE CIPaBJIsIETCS C OpraHu3anuei
COCTSI3aHUU pa3HOW HANpPaBJIEHHOCTH.
Bcé, yTo menaetca B ropofe A MoMy-
JISpU3aLUU U 3UMHUX, U JIETHUX BH/IOB
CIopTa, IPUHOCUT IMOJIOXKHUTENbHbIE
IJIOZBI — HEMAJIO TOPOXKaH BbIGUPAIOT
CIIOPT U 3/10pOBbIH 06pas }KU3HHU.

Ha annaparHom coseLLaHm Obin
0003Ha4eH pAn MPOBNEMHBIX TO4eK
M0 NIMHWM rOPOLICKOr0 X03AICTBA

- [ToAXOAUT K 3aBepLIEHUI0 UHULUA-
THUBHOe Gl0/pKeTUpoBaHUe. ITO COBep-
[IEHHO HOBBIHM MO/IX0/ K pacnpeie/IEHUI0
TFOPOJCKUX CPeJCTB Ha peajl3yeMble B
MarHuToropcke nNpoeKThl, — HAHOMHUJI
Cepre#i bepanukoB. - U 3To npaBU/bHO:
JleJIaTb TO, YTO HYXKHO TOpOXXaHaM, 4TO
OHU caMHU BbIOGUpaloT. [loaToMy Takas
HpaKTHKa c60pa MHEHUH U Tpe/I/IOKEeHUH
JKUTeJIeH B paMKaXx pa3/IMuHbIX IPOrpaMM
BocTpe6oBaHa. M XoTs 1o 3aKOHY 3TO
BHEZPSIeTCsS B TEPPUTOPUSIX TOJIbBKO C 1
saHBapda 2021 roaa, B MarHuTOropcke aTo
HEMHOT0 B pyroi ¢opMe yKke TPETHH IO
peanusyeTcs B paMKax nporpaMmel «Pop-
MuUpoOBaHHe KOMGOPTHOU ropoickoit
cpefbl». HamoMHI0, 4TO c60p MHEHUH
pojoJKaeTcs A0 epBOro MapTa, ocje
Yyero caMble HHTePeCHble U epCleKTUB-
Hble [TpeJJIOXKEHUs] HAWYT OTpaXkeHHe B
peasbHBIX Jiesax.

MMK coBepiiieHCTByeT
CUCTEMY OHOPKETUPOBAHUS

MarsuToropckuii metann

9 chespana 2021 rona BTOPHUK

(91 U3 apxuBa «MM». Auppeit Cepebpakos

CropT, O10/IKeET,
JIOPOTrH

O TeKyluen CUTyalliy B TOpo/Je
’KYPHaJIUCTaM paccKasal
r1aBa Maruurtoropcka Ceprer bepiHUKOB

[TopsoK pacCMOTpeHUs IpeAI0XKeHU
ropoKaH U MeXaHHU3M HUX peajHM3alluu
NpONHUCaHbl, CO BCEMH HOPMAaTHUBHBIMU
JIOKyMeHTaMH MOXHO 03HAaKOMHUTBCS Ha
odUIMaTBHOM caliTe aAMUHUCTPALUU
ropoja.

- VHunaTHBHbIE IPOEKThI UMEOT Npa-
BO NOJATh IPYIIbI TPAXK/JaH He MeHbllle
JleCTH 4eJIOBEK B BO3pACTe OT BOCEMHA/-
LATH JIeT, aKTUBUCThI TEPPUTOPHUAJIBHOTO
06111eCTBEHHOT'0 CaMOyIIpaBJIeHUs, — 00b-
SICHWJI PyKOBOJMTEJb aNnapaTa aJjMHu-
HUCTpauuu ropoga Makcum Mockanés.
- Ilocne sToro onpefesisseTcss KOHKpeTHOe
MeCTO HUCIOJIHEHUs], TOTOBUTCS CMeTa U
NakKeT JJOKYMeHTOB, KOTOPbIH paccMaTpH-
BaeT KOHKYpCHasl KOMHCCHsL. ITO MOXET
ObITh IPOEKT 10 HECKOJIbKUM HalpasJie-
HUSIM 6J1aroyCTPONCTBA, KaCaoIIUICS Co-
L[MaJIbHOM cdephl, CHOPTUBHBIX, KY/IbTYP-
HbIX MEPONPUATHUH, a TaKKe JOPOXKHOTO
CTpOUTEJIbCTBA. Peann3zanusa NpuHATBIX
K UCIIOJIHEHUIO IPOEKTOB NPOUJET B Te-
YeHHe KaJIeHAapHOro rofa.

Kpome Toro, Ha annapaTHOM coBelia-
HUU 00CYIUJIM peaM3aluio HallHOHA/b-
Horo npoekTa «KynbTypa». B npouiom
rojly npeo6pasuv B MeJJUHHbBIN IEHTP

I\

KOMBHWHAT

MATHHUTOTOPCKMIA
METANNYPIMYECKMA

LEHTPaJIbHYI0 6UOJINOTEKY, 3HAUUTEIBHO
pacuIMpyB BO3MOXKHOCTH AJIS YUTATENIEeH,
COXpaHUB NPHU 3TOM TPAJAULUOHHYIO
cucteMy pa6oTsl ¢ kHuro. B 2021 rogy
NPOEKT LIArHéT B AETCKyI0 6U6IMoTed-
HY0 CHCTeMY, Ipeo6pas3uB LIeHTPAIbHYIO
6u6MoTeKy uMeHH H. KOHAPaTKOBCKOM.
[y1aBa roposia HamOMHUJ, YTO KpoMe
TEeXHUYEeCKOW COCTaBJsAIONIed GobLIoe
BHUMaHHe yJenseTcs JOCTYNHOCTHU
yupexAeHUuN Ass el ¢ orpaHuYyeH-
HBIMH BO3MOXXHOCTSIMMU.

- Emé onHa TeMma, KoTOpas Bcerja ak-
TyaJsIbHa, — COZlepXKaHHe ropojia, — CKasasl
Cepreii BepgHUKOB. — 3UMOM 3TO Bcerja
KacaeTcsl YJIMYHON CeTH U TPOTYapoB.
EcTb cerofjHst HapeKaHUs U K COCTOSIHHIO
npoes:xel 4acTH, U K MelIeX0JHbIM J10-
poxxkkaM. C KOMIIaHUH, KOTOPbIE paGOTAIOT
C3TUMM y4acTKaMH, CIPOC CTPOTUH, IpU-
MEHUJIH y2Ke HeMasto IITPadHbIX CAHKI[HUH.
MOHO cKa3aTh, YTO TOPOA AOCTATOYHO
4yucT. B npuopuTeTe ceifuac LOpoXKKH
AJig neuexonoB. Ho cHoBa B mporHose
Ha GJKalive AHUA OCaZKH, a HOTOMY
TEeXHHKA U JIIOJH yKe TOTOBbI K 60JIbLIMM
06 bEMaM paboThL.

2 Onbra bana6avoea

CAeyI0IIUM IIaroM pa3BUTHUSA aHa-
JIUTUYECKUX NPUJIOKEHUN Ha 6ase
pewenuii IBM Planning Analytics B
MMEK. B 2015 rozy npy y4acTUH KOM-
naHuu GMCS 6b11H CO3aHbl CUCTEMbI
¢$HHAHCOBOTO NJIAHUPOBAHMUS U KOH-
cosupanuu no MC®O0 nHa 6a3e IBM

yCHelIHO BHEAPI/Ia HOBYIO
CUCTEeMY GI0KeTUPOBAHUSA HA
6a3e IBM Planning Analytics,
B KOTOPO# paGoTaloT GoJsiee
400 nosib30BaTeIEN.

CTpaTeru4yeckoi LieJibl0 MPOEKTa
sABJIAeTCA 06beiNHEHNE B €JUHBIN
KOHTYP 6I0/XKETUPOBAHUSA KPYNHbIX
o6wectB ['pynnel [TAO «MMK» g
CyIL|eCTBEHHOTI'0 COKpaIlleHHs CPOKOB
NJIAHUPOBAHUSA U OCYLIeCTBJIEHUSA
MTHOBEHHBIX [1epeCcYETOB GI0/PKETOB
C LleJIbI0 UX ONTUMU3aLUHU C Y4ETOM
BOJIATUJILHOCTHU PBIHKOB ChIPbS U
MeTaJIONPOLYKLIUH.

[IpoekT Havasca B 2019 ropy, a

B yeTBEépTOM kBapTase 2020 roga
cucTeMa BBeJEHA B NPOMBIIIJIEH-
HYI0 3KCIJyaTauuio. B cucrteme
peayM30BaH MOJIHBIH KOHTYp 610f-
’)KeTHUpoBaHUsA, MHTerpauusa c ERP-
cucteMoH Ha 6ase Oracle u cuctemoit
ONTHUMHU3ALHOHHOTO MJIAHUPOBAaHUSA
NPOU3BO/CTBEHHO-9KOHOMHUYECKOH
JlesiTeJIbHOCTH. B HacTosiee BpeMs
CHUCTeMa OXBaTbIBaeT OIO/KETHBIE
poLecChl MPAKTUYECKH BCEX KPYII-
HbIx 061ecTB ['pynnbl [TAO «MMK».

IBM Planning Analytics Ha ocHo-
Be TM1® - 3TO MHTErpUpOBaHHOE
pelleHue AJs NMJaHUPOBAHUA C
BO3MOXHOCTSIMU HUCKYCCTBEHHOTO
HMHTeJJIeKTa, QYHKIMAMU aBTOMaTH-

3allMU M IPOTHO3MPOBaHUs, KOTOpoe
[I03BOJISIET NPEANPUATHUAM BBICTPO,
JlerKo U 60Jiee TOYHO CO3/JaBaTh
IJIaHbI GUHAHCOBBIX OIlEepalkH, Ipo-
JIQK, [eIIOYKH II0CTABOK U TaK Jjajee.
CujaMu COBMECTHOH NpPOEKTHOU
KoMaHZbI cnenuaauctoB MMK u
GMCS ipu BBI6GOPE U UCTI0JIb30BAaHUU
IBM Planning Analytics B kauecTBe
HOBOTO pelleHUs] GbLI 3HAYUTETbHO
pacmupeH GYHKIHMOHAJ CUCTEMBI
6I0/>KETHUPOBAHUS U YBEJUYEHO KO-
JINYECTBO eé 10Jib30BaTesel.

- MMK Heu3sMeHHO MOBbILIAET
3¢ PeKTUBHOCTD yIIpaBJIEHYECKUX pe-
LIeHUH, pa3BUBaeT 1 COBEPILEHCTBYET
6GU3HEeC-NIPOLeCCh], paCIPOCTPaHsSeT

BBICOKHE KOPNOPATHBHbIE CTAHAAPTHI
IJIAHUPOBAHMSA Y aHAJIMTHUKH HA BCe
obuectBa ['pynnbl. YcoBeplieHCTBO-
BaHMe aBTOMaTU3MPOBAaHHOW CHCTe-
MBI OIO/P)KETUPOBAHUSA — ellé OJUH
Iar B 3TOM HalpaBJleHUH, - KOMMeH-
TupyeT AHzipel EpeMuH, JupeKTOp 110
skoHoMuKe [1AO «MMK». - [lepexop,
K HUCI0JIb30BaHUI0 pelieHuit IBM no-
3BOJIMJI He TOJIbKO ONTUMHU3UPOBATh
1 YHUPUIMPOBATH NPOLECCHI MJIaHHU-
poBaHUA 610 KeTa, HO U NOBBICUTH
WX NMPO3PAaYHOCTb U cAesaTh OoJjiee
KOHTPOJIMPYeMbIMH 32 CYET UHTETpa-
LJMU BCeX NPOLleccoB Ha 6a3e eJUHOM
HHGOPMaLMOHHON MIaTGOPMBEI.
Peann30BaHHbBIN TPOEKT SABJISIETCS

Planning Analytics 1 cuctema pis
aBTOMAaTH3alUH cO0pa paKTHIECKOH
OTYETHOCTH no cTtaHgaptamMm MCPO
Ha 6a3e IBM Cognos Controller.

- HecMoTps Ha c10XKHOCTH 3TOrO
roja, Korja 6oJibiasi 4acTb paboTt
0 IPOEKTY BBIMOJIHAJIACH YAATEHHO,
Mbl CMOIJIM peajn30BaTh NPOEKT
TOYHO B CPOK. ITO CTAJI0 BO3MOXKHBIM
6s1aroiapsi UCKJIKYUTENbHO BBICO-
KOU KyJIbTYpe IPOeKTHOr0 yIpasJie-
HUS, IPUHATON Ha MarHUTOTOPCKOM
MeTa/UIypruieckoM KOMOHHATE, U
BbICOYalIeMy NpodeccuoHaIU3My
NPOEKTHOW KOMaH/bl, — OTMeYaeT
Bbasia TemupkaHoBa, KypaTop npo-
exkToB GMCS.



